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14 October 2008 

 
The Directors 
Gunns Plantations Limited 
PO Box 572 
Launceston TAS 7250 
 
Attention: Mr. Ian Blanden 
 
Dear Sirs, 
 

Woodlot Project 2006  
Plantation Inspection 2008  

 Independent Forester’s Report 
 
As per the requirements of the undertaking by Gunns Plantations Ltd in the Product 
Disclosure Statement for Woodlot Project 2006, VDFC Forestry Consultants has made an 
inspection of sample sites in September & October 2008 for a total of 2,387.07 ha on 36 
properties of the 10,500 ha established in 2005/06. This represents 23% of the established 
area and 25% of the properties developed in the Project. 
 
In order to carry out the inspections in an orderly fashion the properties were grouped in 
geographic regions so that the visits to the sample sites could be made in a disciplined 
process.  These groupings do not designate any ranking of growth or quality of performance. 
 

Option 1  Option 2  Option 3 
North-East Tasmanian Properties 
North East - East   8  3   1 properties 
North East - West    1  1   0 properties 
        Total: 14 properties 
North-West Tasmanian Properties 
North West - East   0  1   1 properties 
North West - Surrey   8  2   0 properties 
North West - West   0   2   0 properties 
        Total: 14 properties 
South- East Tasmanian Properties 
South East - West   2  0    0 property 
South East- South   1   0   0 properties 
South East - East   2  0   0 property 
        Total: 5 properties 
NSW Properties  
Tumbarumba             3 properties 
 

        Total: 3 properties  
 

Total Area inspected    2,387.07 ha     
 
Total area developed      10,500 ha  
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Inspection Process 
 
A comprehensive compendium of maps and site assessment checklists was taken to the field.  
This information was provided and used in both hard copy and electronic formats during the 
inspection and a GPS (global positioning system) and a vehicle mounted computer loaded 
with digital Geographic Information System (GIS) map data for the relevant parts of the state 
was available. A randomly selected sample for the Project was inspected. Areas recorded 
with any significant issues from the 2007 inspections that required remedial action were 
included in this follow-up inspection to ensure compliance with management needs. 
 
Check on Physical Location and Plantation Area 
 
Use was made of the maps, GPS tracking and the GIS mapping to perform a physical check on 
the recorded area of established plantation and to ensure that we were at the location 
designated. 
 
Plantation Silvicultural Treatments 
 
The standard of performance and choice of silvicultural treatments was observed as appropriate 
to achieve optimum growth for the quality of site and climate. 
 
These plantation sites were pasture sites, and second and third rotation plantation sites. 
There where a small number of native forest regrowth sites that have also been converted. 
These coupes are the last coupes that Gunns Plantations will be converting to plantation, as 
Gunns Limited has a policy of no longer converting native forest to plantations.  All sites 
inspected in Tasmania were observed to have been prepared as per the requirements of the 
Tasmanian Forest Practices Code. 
 
 
All former pasture sites were treated with a similar establishment procedure as indicated in 
the Product Disclosure Statement (PDS).  The pasture grasses were treated with Roundup 
and Brush-off (or a similarly effective compound) to eliminate the grasses and clovers.  The 
rows were then ripped and mounded with a mound plough.  Where there was a presence of 
pasture sods, the mounds were cultivated a second time with a plough and then reformed 
with a smudge pulled behind to provide the required profile.  This is an excellent 
establishment process and is a standard practice as required in many parts of Australia. 
 
The cultivation and weed treatment has been completed satisfactorily on all properties 
inspected.  Where necessary there have been cross drains installed at right angles to the 
ripping and mounding to minimise erosion risk.  Former regrowth forest areas have been 
cleared and windrowed prior to weedicide treatment and cultivation in a similar manner.  
Steeper areas have been sprayed with weedicide and spot cultivated in preparation for 
planting. 
 
Where appropriate there have been areas subdivided and sold to property owners for 
adequate living space around their homes or there has been sight allowances made in the 
design of the plantation blocks to provide residents with a viewscape or an offset to allow cold 
air to drain off crops such as wine grapes. 
 
All of these properties at the inspection had been sprayed with a knockdown weedicide and a 
residual weedicide to inhibit weed germination prior to planting and the sites had been 
planted.  Planted areas are being monitored for nutritional deficiencies as well as vertebrate 
and invertebrate pests.  In many of the areas known to have high populations of browsing 
animals the plants were encased in plastic onion sleeves to prevent damage as they develop.  
This was usually along the property boundaries adjacent to standing forest or along stream 
side reserves. By the time that the plants grow up through this mechanical barrier the 
browsing animals have other sources of food available and no damage or very limited 
damage occurs. 
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Tasmanian Sites 
 
North East Region 
 
The E. nitens stands generally have good vigor and heavy dark green crowns.  The dominant 
trees in the stands are in the range 3 to 6 m in height and the average tree height is 3+ 
metres.  There was one stand that had suffered some browsing damage and needs to be 
refilled and fertilised. This stand was beneath these averages for height development.  Some 
stands were also seeing some losses <1% due to Phytophthora deaths and this is not 
unusual and they were very scattered and not a major impact on stocking levels.  Some 
stands needed to have Blue gum coppice treated to prevent competition. 
 
South East Region 
 
The Shining Gum stands are generally doing well and some have been refilled to bring 
stockings up to target levels after some early browsing damage and are now looking good.  
The stand dominant heights range from 1.5 m to 6 m with an average height of the 2 to 3 
metres.  Some stands are lighter in colour and have thinner crown development and would 
benefit from some secondary fertiliser application which the manager indicated was planned.  
 
North West Region 
 
The E. nitens stands range in height from 0.8 m to 1.2 m and most of the stands have 
reached a stage where they are out of the need for monitoring and shooting for browsing 
animal damage control and above the weeds that are now coming in. Four coupes had minor 
frost damage and would require a refilling operation later in the spring of 2008. There had 
been a late out of season frost in December ’07 that had reduced the survival rate of these 
coupes. 
   
There was no observed serious insect damage observed in this inspection. 
 
New South Wales 
 
The three Pinus radiata coupes planted in autumn 2006 had suffered some drought problems 
on the higher ridges were the soil depth was limited and have been refilled. These areas were 
treated with a knockdown and residual spray mixture of Velpar and Clearance with excellent 
results for the most part. Some areas unable to be treated by the tractor or helicopter will be 
treated with a hand operated weed-o-meter application of herbicide to control grass.  Refills 
were showing a good flush of new growth and should get away and develop well.  Rainfall is 
still below long term averages but is coming in well distributed spreads and should see a 
better survival this season.  Soil moisture levels were excellent and the trees that had 
survived and grown were 3-3.5 metres in dominant height and the average tree height was 2 
metres.   
 
There were minor signs of deer rubbing on the established trees and some sign of rabbits and 
hare that needed vermin control.   
 
The manager was planning to slash internal roads and fire breaks when the grass seed head 
formed up and growth would ease back. This will minimize erosion potential and keep breaks 
green and aerial fuels down to maximize fire security. 
 
Conclusion 
 
Based on observations during inspections, perusal of maps and comprehensive reports done by 
the Plantation Operations’ Manager on all Woodlot Project 2006 coupes throughout the year we 
are satisfied  these coupes have been appropriately managed by Gunns Plantations according 
to the management regimes originally proposed or by compliance with current best practice 
procedures used by industry. 
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These plantations have been established and maintained using a diverse set of browsing 
control methods including the use of professional licensed shooters, use of plastic sleeves 
and the growing of hardened seedlings, which are more resistant to browsing.  Another 
development of environmental significance is the use of shrouded boom-sprays to ensure that 
sprays only reach target vegetation and cause no harm to crop eucalypt trees, adjoining 
vegetation and or neighbor’s crops.  
 
Those sites of the Woodlot Project 2006 group of plantation sites inspected were being 
managed well and there were no conditions observed that required treatment that had not 
received the appropriate treatment or such treatment was planned in the near future when 
climatic conditions were appropriate.   
 
All of the plantation management work observed to date has been of a high professional 
standard. 
 
 
 
 
 
 
 
 
Yours faithfully 

 
Gerry Cross B.Sc. (For) RPF

TM
, MIFA, MACFA 

VDFC Forestry Consultants 



VDFC Forestry Consultants  5 

 

 

 
 


