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10 October 2008 
 
The Directors 
Gunns Plantations Limited 
PO Box 572 
Launceston  TAS 7250 
 
Attention: Mr. Ian Blanden 
 
Dear Sirs, 
 

 Woodlot Project 2004  
Plantation inspection 2008 

 Independent Forester’s Report  
 
As per the requirements of the undertaking by Gunns Plantations Ltd in the PDS for Woodlot 
Project 2004, VDFC Forestry Consultants carried out an inspection on a sample of sites in 
September 2008 for a total of 747.72 ha on 24 properties of the 4,758 ha established in the 
2004 Project. This represented 16 % of the established area and 25% of the properties 
developed in the Project. 
  
In order to carry out the inspections in an orderly fashion the properties were grouped in 
geographic regions so that the visits for sampling purposes could be made in a disciplined 
process.  These groupings do not designate any ranking of growth or quality of performance.  
The areas shown below are the total area planted in each region and the number of sample 
plots visited. 
 

Option 1  Option 2 
North-East Tasmanian Properties- 
North East - East   3  0 properties 
North East - West    3  0 properties 
            Total: 6 properties 
North – West Tasmanian Properties- 
North West - East   3  0 properties 
North West – Surrey   7  0 properties  
North West – West   4  0 properties  

Total:  14 properties 
South- East Tasmanian Properties- 
South East – South   1   2 properties 
South East - West   0  0 properties 
South East- East   1  0 properties  
      Total: 4 properties 
 
 
 
Total Area inspected   747.72 ha     
 
Total area developed  4,758 ha  
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Inspection Process 
 
A comprehensive compendium of maps and site assessment checklists was taken to the field.  
This information was provided and used in both hard copy and electronic formats during the 
inspection and a GPS (global positioning system) and a vehicle mounted computer loaded with 
digital Geographic Information System (GIS) map data for the relevant parts of the state was 
available.  
 
A randomly selected sample for the Project was inspected. The selection process was also 
stratified for investment option and region so that a minimum of 25% of the number of properties 
established for the Project were inspected. The total area of the selected properties was 16% of 
the area planted for the Project. Areas recorded with any significant issues from the 2007 
inspection that required remedial work were included in this follow-up inspection to ensure 
compliance with management needs. 
 
Plantation Silvicultural Treatments 
 
The silvicultural treatment details for growth, weed control and application of fertiliser are 
evaluated and recorded.  In this same process the level of browsing damage due to various 
animals or insects was evaluated and the need for monitoring and follow–up treatments and 
/or shooting programs to affect control for the initial eighteen months was recorded.  Any 
current needs for special treatments were noted. 
 
The standard of performance and choice of silvicultural treatments was observed as appropriate 
to achieve optimum growth for the quality of site and climate. 
 
Plantation Maintenance 
 
In all cases these trees control the site and there is no need for further weed control.  
However, on some sites there is a layer of woody weeds but the trees overtop these and 
control the site and will shade out the understorey within the stand.  There will be fertiliser 
applied on several of these sites to assist the trees to dominate the woody weeds.  
 
Firebreaks and external fences have been maintained to ensure that fire will not easily enter 
and that stock does not wander into the plantation uncontrolled.  One stand needed firebreak 
maintenance and this was scheduled for later in the spring season prior to the onset of the fire 
season. 
 
Monitoring of the sites for expression of soil nutritional deficiencies, insect attacks, fungal 
infestations, unauthorized entry of stock and wildfire is now carried out to maintain the 
development of these stands. 
 
Tree Growth in the Regions 
 
North East  
 
Trees inspected in this region were all Option 1 and the tree Mean Dominant heights were in 
the range 5-8 metres and the majority was at least 6 metres.    Trees had high leaf index 
(good bushy crowns) and had a dark green healthy colour in the vigorous foliage. 
 
North West  
 
North West stands were all relatively uniform in growth and the Dominant Tree height was in 
the range of 5-8 m and the majority of the trees were at least 5 metres or better.   
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South East 
 
Stands in this region had dominant heights in the range 5-6 metres and most were in the 
upper end of the range at 6 metres. The only Option 2 stands within the audit sample were in  
the South East and these were not yet well developed enough to have their first lift pruning 
carried out.  Average tree height was all in the 4 metres range 
 
Gunns Plantations has a system of monitoring and control of vertebrate and invertebrate 
pests and for nutritional problems.  Some of the trees within one property had suffered some 
minor possum damage from browsing of the young shoots on the apical tip.  There was no 
significant damage from insect attack by Chrysomelid beetle or Autumn Gum moth larvae. 
 
Sites have either already received their primary fertiliser application and plans were in place 
to deliver secondary fertiliser to each tree in the near future.  Some were in obvious need of 
Urea to boost the stand nutrition, colour and growth overall.   
 
 
Conclusion 
 
Overall the Woodlot Project 2004 group of plantings were in excellent condition in 2008 and 
there were no conditions observed that had been left untreated or without a planned treatment 
at the appropriate time.  In general the observed growth levels to date were all very near the top 
range of potential performance. This is as it should be as the selected sites have well chosen 
soils and usually reliable rainfall characteristics and the management to date has been to a high 
professional standard. 
 
Based on our observations during inspections and review of comprehensive reports done by the 
Plantation Operations’ Manager on all coupes throughout the past year we are satisfied that 
operations in the past twelve months meet the requirements of the management plan and are to 
a high professional standard. 
 
 
 
 
 
 
Yours faithfully 
 

 
 
 
Gerry Cross  B.Sc. (For), RPF, MIFA, MACFA 
Principal Consultant 
VDFC Forestry Consultants 
 


